


[image: ]
ROTARY D6360 ASSISTANT GOVERNORS
Job Description
The role of the Assistant Governor is to represent the District Governor within their assigned area by inspiring, motivating and providing resources to their clubs (usually 3-5) by focusing on strengthening their performance. As an A.G., you are the connection between your Clubs and the District. The relationships you build and the support you provide will make your clubs and Rotary stronger.
ESSENTIAL RESPONSIBILITIES
· Visit Clubs Quarterly: Listen to needs and concerns, and provide information, resources, training and offer advice that will help clubs be more successful. Promote membership growth by offering guidance on membership Attraction, Engagement and Attrition; donations to the Rotary Foundation; goal setting; and achievement of the Club Excellence Award.
· Promote Best Practices: Support implementation of Rotary Club Assessments, the Rotary Action Plan and Club Visioning, a tool to create Club Action Plans
· Monitor Club Progress Toward Goals: Submit a quarterly report on each Club's progress and identify areas that may need attention. Analyze and report on goal progress including membership growth; donations to the Rotary Foundation; succession planning; attendance at District events; service projects; participation in grants through DDF; succession planning; and club committees including Membership, Public Image, and Rotary Foundation chairs.
· Help Club Leaders Prepare: For District Governor visits.
HOW TO PREPARE
· Take courses for Assistant Governors in the Learning Center
· Help President-Elects assess their clubs and develop club goals for their term.
· [bookmark: _Hlk184114200]Participate in District Events; District Staff Meetings, One Summit, Leadership Training, District Conference and President-Elect training (PELS)
TOOLS
· Track each club's goals and progress in Rotary Club Central
· Take AG course in the Learning Center
ROTARY SUPPORT
· District Governor and other district leaders
· Regional Coordinators
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